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The changing UK labour market 
The nature of work is changing

Reskilling is crucial for the future of the UK. This 
will require a mix of tech and traditional training

▪ Although 1/3 of UK jobs could be displaced by 

automation, digitization, or AI by 2030, many new 

jobs will also likely be created by this shift and they 

will require different skillsets

▪ Lower-skilled workers are most in danger of 

displacement by technology and therefore requiring 

significant retraining

▪ Retraining and reskilling employees will not only be 

important in high-growth sectors like healthcare and 

tech, but more traditional businesses too

▪ 83% of executives across sectors identified access 

to the “right skills” as the #1 threat to 

competitiveness of UK labour market

▪ While basic digital and other tech-based skill gaps are 

essential to address, many businesses still suffer in 

more traditional areas

▪ The top four knowledge area gaps for employees 

included in projections for 2030 are non-STEM

Many SMEs – unlike government or large firms -
don’t have the resources to deal with changes

▪ Large companies have been shown to be more 

successful at integrating regular training

▪ Investment in employee education will be essential 

for SMEs to meet new demands

▪ While automation consistently ranks amongst the 

biggest factors of disruption, these trends don’t impact 

SMEs to the same extent

▪ A majority of employees at surveyed SMEs aren’t 

concerned with the impact of automation or 

robotics on their jobs or think that these trends will 

have an effect on them (Appendix: SSW Survey) 

▪ While COVID-19 has prompted many businesses to 

use new technologies, as well as collaborate and 

partner more, many businesses (SMEs) are just trying 

to stay afloat

▪ The prioritization of innovation and 

experimentation is low amongst SMEs who may 

lack the time, resources, or desire to evolve
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National Skills Fund
Providing additional funds to retrain 

What is the National Skills Fund?
• £3bn investment over the next 5 years  
• Aim of government is to facilitate “two culture changes”:

1. Encouraging adults to train throughout life 

2. Pushing government and employers to increase 
investment in plugging the skills gap 

• Provide the skills we need within the adult workforce 
• Focus on the ‘levelling up’ agenda 

Why do we need the National Skills Fund? 
• Risks and opportunities created from an increase in automation
• A labour market that is becoming increasingly flexible 
• The need for the workforce to train and retrain
• Up-skilling the workforce to Level 3 and above 
• Re-skilling the workforce in vocational qualifications 

“The Industrial 
Strategy Council 
estimates that an 
additional 7 
million people 
(20% of the 
workforce) will be 
significantly 
under-skilled for 
their jobs by 
2030”
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Adult Education Budget (AEB)
Providing adults with the skills needed for 
work 

What is the Adult Education Budget?
• AEB is available to both employers and learners who can access funding via their local 

training provider or FE College 
• AEB is designed for those who need to improve the skills of their workforce to meet the 

future challenges (e.g. automation and skills shortages)
• It can support staff to gain new skills, improve their current level of knowledge in an 

occupation, or get them ready for an apprenticeship
• AEB can also support individual learners to gain new skills to support their career 

development or a career change, or to improve progression opportunities in their current 
job role

The impact of devolution on AEB
• From August 2021 specified combined authorities will 

exercise certain adult education functions 
• As a result there may be a crossover in terms of funding 

available and what it can be used for  
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Serco Recommendations  
What is required to ensure success

1. It is critical that employers are involved in the design and 
development of training programmes, ensuring the needs of 
their business and industry are met

2. Whilst there needs to be a national strategy to support the 
overall agenda, local ownership is key to ensuring training is 
targeted to where it is needed 

3. Clear progression pathways need to be in place at all levels 

4. Target sectors that will deliver the economic growth required 

5. Learners and employers need access to a comprehensive 
central resource, that provides an unbiased view of training 
available in their area and nationally  


